Waka Ama Aotearoa NZ 
Regional Waka Ama Policy Framework
[bookmark: _77fid2fpy2f0]Purpose
Policies provide a foundation for effective governance. They help Regional Waka Ama organisations make consistent decisions, meet their legal and governance responsibilities, and create safe, inclusive, and well-managed environments for everyone involved in Waka Ama.
Not every policy needs to be detailed or complex. Many can be straightforward documents that clearly outline the Board's expectations, responsibilities, and approach to key areas of governance and operations.
Regions are encouraged to begin with the policies that best meet their current needs and expand their policy framework over time as the organisation develops.

[bookmark: _cwfsxi6gdptb]1. Governance
Board Charter (see Governance Foundations section)
Defines the role of the Board, individual Board members, and operational leads (where applicable).
Code of Conduct
Sets the expected standards of behaviour and ethical conduct for Board members.
Conflicts of Interest
Provides a clear process for identifying, declaring, and managing actual, potential, or perceived conflicts of interest.

[bookmark: _8ows7bucxz27]2. People and Culture
Volunteer Management
Supports the recruitment, induction, development, and recognition of volunteers.
Child Safeguarding
Demonstrates the region's commitment to providing safe and supportive environments for children and young people.
Complaints and Disputes
Provides a fair, transparent, and consistent process for managing concerns and resolving complaints.

[bookmark: _nw18crlh60ql]3. Health, Safety and Risk
Health and Safety
Outlines the Board's commitment to providing safe activities, programmes, and events.
Risk Management
Supports the identification, assessment, and management of strategic and operational risks.
Event Safety
Guides the planning and delivery of safe regional events.

[bookmark: _op5kzwqumoc1]4. Finance and Resources
Financial Delegations
Clarifies financial approval limits and who is authorised to commit regional funds.
Asset Management
Guides the management, maintenance, and protection of regional equipment and other assets.
Sponsorship and Funding
Supports consistent decision-making when seeking, accepting, and managing funding or sponsorship opportunities.

[bookmark: _jzli6brwqon]5. Club Support and Connection
Club Support
Outlines how the region works collaboratively with affiliated clubs and supports their ongoing development.

[bookmark: _2cmeshm3htj0]6. Integrity and Good Practice
Member Protection
Promotes a safe, respectful, welcoming, and inclusive environment for all participants.
Privacy
Explains how personal information is collected, stored, used, and protected.
Social Media
Guides appropriate and responsible online behaviour.

[bookmark: _idhkgr2oysow]Starting Small
Regions do not need to develop every policy at once.
A practical starting point is to adopt policies covering:
· Board Charter (see Governance Foundations section)
· Code of Conduct
· Conflicts of Interest
· Health and Safety
· Child Safeguarding
· Complaints and Disputes
· Financial Delegations
Additional policies can then be developed as the region grows, takes on new responsibilities, or identifies emerging needs.
The objective is not to have the largest collection of policies, but to have practical policies that are understood, implemented, and regularly reviewed by the Board.
It is also recommended that each region maintain a simple Policy Register. This can be a one-page table listing each policy, the person responsible for it, the approval date, and the next scheduled review date. A Policy Register reinforces that policies are living documents and provides a simple way for Boards to monitor and maintain their governance framework without creating unnecessary administrative burden.


